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Program Schedule
2016 2017 2018 2019 2020

EA/EIE Development |
omnmnl

Perlod

Final NEPA/CEPA
‘ Docs Environmental Permitting
Design Development |

‘ Final Design |

Develop Mitigation Plans |

Construction for CP243 Interlocking/Danbury Branch Dockyard

Walk Bridge Construction
Implementation of EA/EIE Mitigation

Public Input
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Program Costs (Approx. S1B)

B Danbury Branch Dockyard Walk Bridge Replacement
Est. Const: S86M (Includes Fort Point Street Bridge)
Est. PE/Other: S10M Est. Const: S550M

Est. ROW: S75M
Est. PE/Other: S70M

I cP243 Interlocking

Est. Const: S236M
Est. PE/Other: S10M
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CM\GC

e Collaboration/cooperation

* Increased use of design/construction innovation
e Improved risk identification and mitigation

* Cost certainty

e Schedule certainty

 Owner retains control over design

e Contractor (CM) input on:

e Constructability
e Complex/new technology/staging
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CM/GC Structure

Owner
v
Desrgner Construction 5 .
reconstruction
Of eeeeeesssenennsssssees e | Manager
Record SEnelel Construction
1 Contractor
Design Trade
Subs Subs
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Project Team

Federal Transit Administration
(Federal Agency)

CT Department of Transportation . WSP USA
(Owner) (Program Management)
Metro-North Railroad —— — L — —— _ City of Norwalk

(Rail Operators)

HNTB Cianbro Middlesex Joint Venture
(Design Consultant) (CM/GC)
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CP243 Interlocking Project

e Four Track Interlocking

e 6 New Switches

* Track Realignment and
Replacement

e Communications and
Signal Systems

 Overhead Catenary
System Modifications
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Track Realignment

I New Tracks, Track Base and Catenary

I Communications and Signal System

Submarine Cables and Ties-in




Danbury Branch Dockyard

e New Track & Track
Replacement

e Communications and
Signhal System

* New Catenary Systems
(Electrification of the
Southern End)

e Superstructure
Replacement of Ann
St. RR Bridge
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Ann Street Bridge

Superstructure Replacement

e Weathering Steel Beams
* New Catenary

e Abutment Wall Improvements
(Before) P

Two 50-day Closures of Ann St.
e Late Spring 2018

e Fall 2018 (After)
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Walk Bridge Replacement Project

Start Date
2019

Construction Duration
4-5 years

Est. Construction Cost
S550M
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Why the 240’ Vertical Lift Span?

Shortest construction schedule
Lowest risk during construction

No extended navigation restrictions
Fewest foundations in the water
Architectural and aesthetic flexibility

Improved alignment with
Stroffolino Bridge
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Construction Coordination Plans

SAFETY & SECURITY COMMUNITY

e Safety & Security
e Health & Safety (RR Safety)
e Construction Site Safety

e Communications Management
e Business Coordination

CONSTRUCTION COORDINATION

RESOURCE PROTECTION

 Air Quality/Dust Control

e Noise & Vibration Control

e Water Quality

e Dredge/Impacted Materials

e Transportation Management
Parking

Marine Transportation Use
Water Dependent Use

_ Regional Transportation Management
e Stormwater Pollution

e Historic Building Protection
e Maritime Aquarium Coordination Final Drafts at 90% Design
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Business Coordination Plan
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Business Coordination Plan (BCP)

e Research December — February
e BCP Business Database

e Data Collection March — April
e Perform Interviews and surveys

e Data Analysis May — June

e Key Concerns
e Potential Mitigation Measures
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. Interview Area

Survey Area
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Data Collection

e Survey Implementation
e Online link on website
e Emails to distribution lists
e Door-to-door initiative

e One-on-one Interviews
e Hot zone areas
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Interviews — Hot Zones

* Phone calls to businesses

e 30-minute interviews (March)
e Trained program representatives (WSP)
e At the business’ convenience

 WSP and Chamber Leadership
Institute representatives

e Washington/N. Water St. only
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Interviews - Content

* Business Operations
e Peak days, months, times
e Parking
 Work force size and travel
e Anticipated changes in business

e Business Marketing Methods

e Construction Concerns
e Mitigation measures/ideas
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Open Discussion
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